
Texas A&M AgriLife Extension 
Programs for Minors 

FAQs September 2025 

 

The questions below were generated from several district meetings; the responses are given based on the limited amount of 
information provided. If you are uncertain about a PFM activity, consult your District 4-H Specialist. These responses are ‘general in 
nature’, specific events may need additional review. Please refer to PFM Levels 2025 document on AgriLife Extension Intranet under 
Texas 4-H Youth Development, Program Operations & Mgmt. 

 

Question Response 
Does the rule pertain to a group of youth that simply come in to practice 
their speeches or presentations for contest? 

Level 1. Ask the question, “who has care/custody of minors” 

How will this apply to events such as the East Texas Show Star Series which 
is hosted by an extension support group? 

Ask the question, “who has care/custody of minors” 

If an event is hosted by an independent 3rd party (Fair Assoc, other non 
profit, etc.) and not promoted as an “extension event” do any system rules 
still apply? 

Not an AgriLife program 

Is Formsite required on all programs?  Only Level 2 programs are reported in Formsite 
Does this apply to our volunteers’ leading practices? Volunteers are required to abide by Extension’s Programs for 

Minors procedures 
Can we utilize a blanket authorization in a similar way that we do travel?  Beginning September 1, 2025 the Waiver, Indemnification and 

Authorization for Medical Treatment is required when youth enroll 
on 4-H Online. Program Managers should verify that the 
Parent/Guardian signature and date are on the form. 
However, events that have greater risks beyond regular 
participation, an additional waiver noting those risks should be 
collected. 



Question Response 
If a class or club meeting is scheduled and open to the public and we are 
not sure who may attend how can programs for minors paperwork be filled 
out prior to the meeting? 

Actual attendance does not have a bearing on Programs for Minors 
procedures, other than acquiring insurance. Comply with the 
procedures including a roster of all participants. 

If an event (multi day camp) is hosted by a city run rec center but facilitated 
by extension volunteers (master wellness, master gardener, master 
wellness, etc.) is it a program for minors? Volunteers have direct and sole 
care / control of minors. 

In this situation, the City has responsibility for implementing 
Programs for Minors procedures; it is not an AgriLife Extension 
program. Volunteers (or AgriLife employees) are serving as 
speakers, instructors, etc. but are not in charge of the program. 

Do I need to all this for a 1 day NON overnight program. Example, a 1 day 
livestock clinic 

Whether the event includes an overnight stay does not determine PFM 
status. Ask the question, “who has care/custody of minors”. 

What about a project meeting? Only lasts an hour or two. Does all 
paperwork need to be completed by the parents each time?  

As of September 1, 2025 project meetings and practices generally fall 
under Level 1. The waiver and health and safety statement can be 
inclusive of all dates of the proposed activity. 

What about fully county staff? A 4-H assistant for example, they do not 
complete traintraq trainings. How are they supposed to complete the 
trainings? 

Child Protection Training can be completed by (1) having them enroll in 
4-H Online or (2) completing the course through the TrainTraq External 
Gateway. All PFM materials are available on the AgriLife Extension 
Intranet. 

Project practice like food challenge that the parent drops off 4-Her with an 
agent, club manager, coach, volunteer does a program for minors need to 
filled out for each practice? 

These type of practices would be considered a Level 1 program. It is 
suggested that promotional materials and/or registration information 
include a statement regarding supervision. Ex: Youth under age 18 are to 
be supervised by the Parent/Guardian or designee, Texas A&M AgriLife 
Extension is not providing supervision for this event. 

Would this be included in events such as Summer Camps our county 
council sponsors through our office for the community? We may not have 
4-H kids attending. 

If the program/event/activity/camp has minor participants and is 
managed by Extension, it is a PFM. 4-H membership is not the 
determining factor. Age of the participants and care/custody are the 
determining factors. 

Does this apply to programs conducted by County funded staff such as a 
program assistant? 
 

If the program/event/activity/camp has minor participants and is 
managed by Extension, it is a PFM. 

Do I really have to fill out all of these forms just to hold one 4-H judging 
practice? 
 

Project practices are considered Level 1.  



Question Response 
Do we need to fill out this paperwork for our livestock project barn? Parents 
are not always with the kids who can drive themselves. The barn is located 
on county property. 

The location, county barn, implies it is NOT an AgriLife Extension 
program; but ‘our livestock project barn’ implies it is. Need to clarify 
who has care/custody/control of minors. Consult the county 
government and District 4-H Specialist for clarification and review. 

What is the full procedure if we do have a program for minors? Can we have 
training for newer agents? 

All PFM materials are available on the AgriLife Extension Intranet under 
Texas 4-H Youth Development, Program Operations & Mgmt. 

Practices and meeting where kids are with us less than 2 hours. Do we 
have to fill out programs for minors? Some will have parents some kids 
drive themselves. 

Level 1 program. It is suggested that promotional materials and/or 
registration information include a statement regarding supervision. Ex: 
Youth under age 18 are to be supervised by the Parent/Guardian or 
designee, Texas A&M AgriLife Extension is not providing supervision for 
this event. 

Our county-leased office has a very large meeting room which makes it 
attractive to different local groups. The local nature center has led 
children's programs at our office, programs for which no agent is 
associated with. Will we have to get insurance for them to hold programs at 
our office if they have kid programs? 

In this situation, it is not an AgriLife Extension PFM. Obtaining insurance 
for programs outside of Extension is a county government 
consideration. 

If there is a district event, such as food challenge, and 4-H members ride to 
the event with a 4-H volunteer who is one of the team members parents 
instead of their own parent, this is now considered programs for minors? 
Therefore, who submits the documentation for this? The CEA or the 4-H 
Program Specialist who is over the event? 

District 4-H Specialists (or State) are responsible for ensuring the PFM 
procedures are in place for the activity.  
 
Transport to and from the activity, if by an AgriLife employee or 
volunteer, may require PFM elements such as the waiver and health & 
safety statement. 

Based on the changes, all 4-H events would need to be submitted as a 
program for minors, even if the event was a 1-hour meeting? In the past, 
submitting documentation was only required if the event was 2 or more 
consecutive days. If this is the case, can we submit a blanket 
documentation for all club meetings, project meetings, etc.? 

As of September 1, 2025 AgriLife Extension has defined two Levels of 
PFM activities.  
That is correct, the number of days is not a determining factor. 
The Waiver and Health statement can be completed with inclusive 
dates. However, it is still the Program Manager’s responsibility to review 
documents for Parent/Guardian signature and date and to review and 
make note of any issues defined in the Health statement. 

Do we need to screen single day volunteers? Episodic, Master volunteers? If the volunteer is serving as a speaker and does not have direct contact 
or supervision of youth, no. Master Volunteers complete background 
check as part of registration.  



Question Response 
If a parent is unable to attend a 4-H event in person, can they join via Zoom 
and still be considered the responsible adult or provide "custodianship" for 
their child during the event? 

If the event can be held without the parent present, the 
recommendation would be to include a statement regarding 
supervision. Ex: Youth under age 18 are to be supervised by the 
Parent/Guardian or designee, Texas A&M AgriLife Extension is not 
providing supervision for this event. 

Does location of activity matter? A&M owned, County owned, County fair 
barn owned by board 

Location does matter. Extension rule 24.01.06.x1 applies to all 
programs for minors, including third-party programs using Texas A&M 
AgriLife or non-AgriLife facilities. But the primary determining factor is 
‘who has care/custody/control of the minor participants. If it is an 
AgriLife sponsored event, it is our responsibility to comply with PFM 
procedures, either at Level 1 or Level 2. 

How does the Programs for Minors policy affect teachers who run after-
school 4-H clubs? Since teachers already have supervision responsibilities 
during the school day, are there any additional requirements for them 
during 4-H meetings? 
 

As of September 1, 2025 chartered 4-H Club meetings are considered a 
Level 1 PFM. 

Keep it simple – give us a checklist for: 4-H club meetings, 4-H Project 
Meetings, 4-H Camp; Youth Camps w/non 4-H’ers 

Refer to resources on AgriLife Extension Intranet under Texas 4-H Youth 
Development, Program Operations & Mgmt. 

Are you sure you want this much more paperwork? Do you realize how 
many youth programs that Agrilife extension does? 

Yes, AgriLife Extension administration is aware of the number of youth 
programs conducted, thus the Levels have been designated. However, 
administration is also committed to ensuring all programs are 
conducted in compliance with Texas A&M System Rule 24.01.06. 

 


