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What is a Programs 
for Minors
Texas A&M System Rule 24.01.06 revised Oct. 2024

Texas A&M AgriLife Extension Rule 24.01.06.X1



Texas A&M AgriLife Extension
Service Rules   re: 24.01.06.X1
• Program for Minors – which are sponsored by or 

conducted under the direction of AgriLife 
Extension – will provide activities in a safe, 
nurturing environment.



Key Definitions

• Program for Minors – member or third-party 
programs using AgriLife or non-AgriLife facilities 
whose participants are minors

• Minor – an individual under the age of 18. Does 
not include individuals who are currently 
enrolled or employed at a Texas A&M member 
institution.  



Key Definitions

• Member programs  – programs that are 
sponsored and/or operated by system 
members where the full supervisory 
duties of the minor(s) are the system 
member’s responsibility.

Who has care/custody/control 
of the minor participants? If 
it’s AgriLife, then it is a PFM. 



Key Definitions

• Third-party programs – programs of an 
individual or entity not affiliated with a 
system member (AgriLife Extension), 
that uses system property/facilities

Who has care/custody/control of 
the minor participants? If it is 
not AgriLife, it is not our PFM. 



Key Definitions
• Program Manager – the designated AgriLife 

Extension employee overseeing the 
Programs for Minors 
event/activity/camp/program. This individual 
is responsible for ensuring that all 
requirements are met, information is 
reported in Formsite, and documentation is 
retained accordingly. 

• The event/activity/camp/program should 
appear in the employee’s Plan of Work in the 
TAMED system.



Key Definitions

• Program for Minors – definition does NOT 
include programs:
• where full supervisory duties of the 

minor(s) are the responsibility of the 
minor(s) parents or designee, legal 
guardian, teachers or official 
chaperones who are not member 
employees

• where the minor’s involvement is 
ancillary to the intended purpose of 
the activity. 

ASK – who has 
care/custody/control? 



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
Procedure for

1. Limiting communications between staff & minors
2. Reporting neglect or abuse *MANDATORY 

REPORTING REQUIREMENT
3. Reporting incidents & accidents *MANDATORY 

REPORTING REQUIREMENT
4. Handling medication
5. Obtaining liability and accident insurance
6. Waiver, Indemnification & Medical Treatment 

Authorization



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Except for parent-child relationships, communication, including by social media 
and gaming between minors and program staff outside the official program 
communications is prohibited. 
Ensure that all event/camp/activity/program staff are informed of these 
procedures.

1. Limiting Communications



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Any person having cause to believe that a child’s physical or mental health or welfare 
has been adversely affected by abuse or neglect to immediately make a report to law 
enforcement, followed by an online report with the Texas Department of Family and 
Protective Services (TDFPS) at the following link: http://www.txabusehotline.org/
Notify the Director of the AgriLife Ethics and Compliance Office via email, ethics-
compliance@ag.tamu.edu
Participating employees, volunteers, and third-party personnel must be informed of 
these requirements prior to the start of the program.

MANDATORY 
REPORTING

2. Abuse * Molestation * Neglect * Digital Photos 



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Reporting to AgriLife Ethics & Compliance:
i. name of person making report to Law Enforcement,
ii. date and time the contact was made to Law Enforcement, 
iii. reason for contacting Law Enforcement, 
iv. date and time of incident being reported. 

Report to Supervisor



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Reporting incidents and accidents:
Incidents and accidents may involve minor to major physical 
injuries to participants or program staff and may include a hospital 
or doctor visit.
The Program Manager should immediately complete the AgriLife 
Incident Report and send it to the Texas 4-H Office at 
texas4h@ag.tamu.edu with Incident Report in the subject line. 
Also notify supervisor. The Texas 4-H Office will upload the report,  
within 48 hours, to the System Risk Management Origami portal.

3. Incidents and Accidents



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Behavioral Issues are defined and addressed as outlined in the Texas 4-H Rules 
and Guidelines. Refer to the Code of Conduct and Consequences of Misbehavior. 

Behavioral Issues



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Per the Texas 4-H Rules and Guidelines, 4-H members and/or parents/guardians 
participating in a 4-H event or activity are required to disclose in detail any health issues, 
special needs, or allergies that may prevent them from fully participating or pose a risk to 
themselves and/or other participants. Parents/guardians of a participant requiring 
medication should decide if event management should be notified of their child’s need for 
assistance with taking the medications.

These forms may contain information protected by the Health Insurance Portability and 
Accountability Act (HIPAA), and access to that information should be strictly controlled.

4. Procedure for Handling Medication



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
Who administers medication?

Where there is a nurse/designated first aid person (preferred), the medication(s) will 
be turned over to the nurse/first aid person, who will be responsible for providing the 
medication to the minor as required.

Where there is not a nurse/designated first aid person, the medication(s) will be 
distributed by the parent/guardian or, through prior arrangements, may be turned 
over to the dedicated program manager, or their designee, who will be responsible 
for providing the medication(s) to the minor as directed by the label.

Procedure for Handling Medication



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Authorization to Dispense Medication – ADM
• All medication, including over-the-counter, must be in the original container.
• Verify that form is signed and dated.
• Document when medication is dispersed to minor.

Inhalers, epinephrine auto-injector, insulin, etc. remain with the participant at all times.

Parent/guardian authorization is NOT required for administering medication to a 
participant in a medical emergency to prevent death or serious bodily injury, provided that 
the medication is administered as prescribed, directed, or intended.

Procedure for Handling Medication





Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Over-the-Counter Medication – OTC

• The Parent/Guardian Authorization, Waiver, and Consent for Over-the-Counter 
Medication Form, OTC is recommended to allow parents to provide permission for 
administration of over-the-counter medications. 

• Medication, prescription and over the counter, may only be administered to a youth 
participant when there is Parent/Guardian authorization.

Procedure for Handling Medication





Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Self-Administration of Medication – SAP

• The Program Manager of the event/activity/camp/program have the discretion to allow 
participants who are at least 14 years of age and in the ninth grade to be responsible for 
their own medication. Consent must be provided by the parent/guardian of the 
participant using the SAP – Permission for Self-Administration. 

• Medications must be brought in the original container with the participant’s name on the 
label. Program Managers must verify that the form is complete, signed and dated.

Procedure for Handling Medication





Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

5. Liability and Accident Insurance

All units sponsoring Programs for Minors, including third-party programs, must purchase 
general liability and accident medical insurance. The Texas 4-H Youth Development 
Program holds a general liability policy through Texas 4-H Inc. 

All APPROVED Texas 4-H youth and volunteers are covered by a limited accident/medical 
insurance policy through American Income Life Insurance.

If a 4-H club/group is hosting or sponsoring an event or activity where non-4-H members 
and/or adults are present, it is recommended the 4-H club/group purchase a separate 
accident/medical policy to cover those participants. This insurance can be purchased from 
a variety of insurance providers such as American Income or other local vendors.



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• All participants – youth, volunteers, employees
• Sept 1 2025, completed while enrolling in 4-H Online (youth & volunteers)

Additional waiver may be necessary for specific programs: 
• Customize with Program Name and Date (inclusive)
• Section 2 – insert any specific risks above average participation (ziplining, whitewater 

rafting, foreign travel)
• Verify that form is signed and dated
• Verify listing of emergency contact and phone number
• Use form revised 7/2025

6. Waiver, Indemnification, & Medical 
Treatment Authorization







Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Effective September 1, 2025



Implementation: Level 1 
• Lower risk – some examples include but are not 

limited to day camps, workshops where a speaker is 
heard, chartered club and/or project 
meetings/practices, arts and crafts, low impact play, 
and hosting school field trips

• Parent/legal guardians or their designee and/or 
teachers are present. 

• AgriLife Extension employees do not serve as 
chaperones and do not have full supervisory 
responsibilities. 

• Adult:youth ratio 1:25, noting no adult should ever 
be 1:1 with a youth. Suggestion: Youth under age 18 are to be supervised by the 

Parent/Guardian or designee, Texas A&M AgriLife Extension is 
not providing supervision for this event.



Implementation: Level 2 
• Level 2 - Moderate to higher risk – may include but 

are not limited to events with one or more 
overnight stays, programs with a moderate level of 
physical activity, transporting youth domestically, 
out of state, or out of country

• Parent/guardians are not present
• Extension has full supervisory responsibility
• Adult:youth ratio 1:8, noting no adult should ever 

be 1:1 with a youth.



Requirements – Level I and Level 2  

LEVEL 2LEVEL 1

XXApproved in Program Manager’s Plan of Work in TAMED
XXBackground Screening (direct volunteers & employees)
XXADA accommodation statement on marketing items
XXCompletion of Child Protection Training

Program Managers are required to document the following items and retain documentation is 
a secure location for six years.  



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• A statement regarding requests for accommodation should appear on all program 

and/or registration materials. The statement should include a timeline and who to 
contact.

• Example: “If you need any type of accommodation to participate in this program or 
have questions about the physical access provided, please contact ______________(list 
name and phone number of the local Extension office and program contact) by 
_________________” (provide a date at least 2 weeks prior to the program or event).

• Requests for reasonable accommodation should be considered individually.

ADA Accommodations Statement



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• Employees and Volunteers
• Verify that training is within 2 years of camp/event/program start date
• Employee records in TrainTraq
• Volunteer records in 4HOnline

Completion of Child Protection Training



Requirements – Level I and Level 2  

LEVEL 2LEVEL 1

XXApproved in Program Manager’s Plan of Work in TAMED
XXBackground Screening (direct volunteers & employees)
XXADA accommodation statement on marketing items
XXCompletion of Child Protection Training
XCollecting Health & Safety Statement from all participants (youth & adult)
XCompleting Risk assessment matrix
XJob descriptions (Overnight Chaperone) 
XProviding adequate supervision ratio
XItinerary and Roster
XReporting in Formsite
XSubmitting DSHS Form EEH-28 (if 20+ youth participate any part of 4 or more days; 

submit five days before starting date of program.)

Program Managers are required to document the following items and retain documentation is 
a secure location for six years.  



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• A HSS – Health and Safety Statement must be collected from each participant (youth 

and adult) to ensure program staff are aware of recent injuries, known allergies, and 
current health status. 

Additional form may be necessary for specific programs: 
• Verify that form is signed and dated. 
• Program Manager or designee should systematically review all forms and maintain in a 

secure location during the program and at the conclusion of the program. 
• Use form revised 6/2025; allows multiple dates

Health & Safety Statement





Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• During the planning phase for all programs for minors, 

a risk assessment using the Texas A&M University 
System Risk Management and Insurance Matrix will be 
conducted by the program manager or designee to 
mitigate risks associated with the activities of the event. 
This assessment should include a review of all activities 
associated with the event, potential injuries, and 
consequences. 

• File the risk assessment matrix and retain it in 
accordance with the Records Retention Schedule. 

Risk Assessment Matrix



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1
• During Job duty descriptions for each position involved in the operation of 

programs will be placed in a program file, and retained in accordance with the 
Records Retention Schedule.

• 4-H Volunteer Chaperones of Youth
• Overnight Program Guidelines
• Overnight one pager

Job descriptions

Examples on PFM 
site on AgriLife 
Intranet; customize



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

For each program, there will be no one-on-one contact with a program staff and a 
minor unless within full sight and sound of other participants/program staff of the 
program. 
• Level 1 programs: 1:25 adult:youth ratio
• Level 2 programs: 1:8 adult:youth ratio

• Ensure that all event/camp/activity/program staff are informed of these 
procedures.

Supervision ratio



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

For each program, there should be a formal, written agenda of all activities
All participants should be listed on the roster and identified as either a youth, 
volunteer or AgriLife Extension employee

Itinerary and Roster



Requirements – ALL programs
AgriLife Extension Rule 24.01.06.X1

Only applies to programs that have twenty or more 
participants that attend or temporarily reside at the 
program for all or part of at least four days. 

Submit to email address on form

Submitting DSHS-EEH28



Formsite – Level 2 only
• Program for Minors 

event/activity/camp/programs are to be 
recorded in Formsite, noting that each 
required element has been completed.

• Formsite serves as the ‘registry’ of all 
AgriLife Extension Programs for Minors 
event/activity/camp/program and is the 
starting point of any risk investigation. 









Questions? 

• Contact your District 4-H Specialist 
if you have questions or need 
additional information.


