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Together, the Texas 4-H Youth Development Program and Texas 4-H Youth Development Foundation are
pleased to release the 2018-2019 annual report. While this report only provides a glimpse into the program
activities and accomplishments over the past year, we hope you will discover the richness of experiences and
the positive impact the program is having in the lives of almost 500,000 youth throughout the state of Texas.

The impacts made in the lives of youth because of 4-H would not be possible without the hard work and
countless hours given by County Extension Agents and local volunteers. The positive relationships fostered
among these caring adults and youth are what catapults the positive youth development process and lead
youth to be productive and contributing members of local communities.

The numerous programs and opportunities afforded to youth would only be a dream for many without
generous donors, sponsors and partners. The financial support provided to the 4-H Foundation to support
youth programs is appreciated and helps us achieve the 4-H motto, to make the best better, by offering new
opportunities, growing existing program, and explore new opportunities to reach underserved audiences. The
vast $2.5 million scholarship program facilitated through the Texas 4-H Foundation is unmatched to any other
4-H program because of your dedication to the program.

As we celebrate the program’s accomplishments, we also look to the future that will be filled with long-standing
partnerships as well as new friendships and opportunities that will benefit the youth of Texas. Thank you for
your support of the largest positive youth development program in the state and nation, and we hope you will
continue to support our programming efforts in the future.

As we celebrate the program’s accomplishments we also acknowledge the achievements of Dr. Courtney
Dodd, 4-H Program Director who implemented her vision to successfully advance our 4-H programs and
continues her leadership as she now serves as the AgriLife Extension Associate Director for Health, Families
and Youth Programs. We welcome Dr. Montza Williams who continues his long-standing career with extension
as he assumes the role as our new Texas 4-H Youth Development Program director. We also welcome David
White to our team as he assumed the Texas 4-H Youth Development Program Executive Director in 2019.
Our future is bright as we embrace our long-standing partnerships, as well as develop new friendships and
opportunities that will benefit the youth of Texas. Thank you for your support of the largest positive youth
development program in the state and nation, and we hope you will continue to support our programming
efforts in the future.

Sincerely,

ot e B

David White
- Executive Director

Courtney Dodd, phd
Associate Director for Health,
l| Families and Youth Programs

Texas 4-H Youth
Development Foundation

Texas A&M AgrilLife
Extension Service

TEXAS A&M
TEXAS A&M
GRILIFE UNIVERSITY

THE

i UMy
P . .
Y fgi‘} =\ Cooperative Extension Program
b | 3

3, Prairie View A&M University

EXTENSION SYSTEM

The members of Texas A&M AgriLife will provide equal opportunities in programs and activities, education, and employment to all persons regardless of
race, color, sex, religion, national origin, age, disability, genetic information, veteran status, sexual orientation or gender identity and will strive to achieve
full and equal employment opportunity throughout Texas A&M AgriLife.
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“| stand here today in front of you because of God’s grace and my 4-H family. | stand here today to
say thank you to those of you who prayed for me, and visited me, and kept my family strong. | stand
here to say thank you and how thankful | am to all of you who kept my family going, and kept them
from losing their business, our home, and our good name. I'm here today to tell you that whatever
obstacles life puts in your way don’t let that bring you down. Keep going and push through them.
Find the strength inside you that you never even knew you had and let it make you stronger than you
ever were before. It's not what happens to you that makes you who you are, it’s how you respond
to it. Don’t spend your time thinking about what could have happened, instead, start pushing toward
what can be. Never believe that you are limited in what you can do because if it can’t be done one
way, then just get around it and find another way to get it done. Use your head, your heart, your
hands, and your health to make the world a better place because that's what y’all have pledged to
do. Remember that you are not alone and you never have to do it all by yourself.”

— Trevor Martinez

Trevor Martinez is a teenage 4-H member in District 12 and the current Jim Wells County Council President.
Trevor Martinez is also wise beyond his years and a living example of resilience and strength.

“Ayear ago, | was here at Roundup competing again and even here on this stage for the first time,” Martinez
said. “| left College Station feeling like | could conquer anything, a month later, that world shifted for me.”

Two months in hospitals, one month in a Ronald McDonald House, chemically induced comas, trauma centers,
more than 20 surgeries and procedures, skin grafts, a titanium rod, a prosthetic left leg after his was amputated
just below the knee, tons of therapy, and one very strong young man make Martinez who he is today.

“On the morning of July 18th last year [2018] | suffered a gun-shot wound to my leg that broke my femur and
severely injured my left foot,” Martinez said. “First responders came and stabilized me but | was not really
aware of too much. | was told Highway 281 was closed down so the Halo Flight Helicopter could land on it and
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take me to the closest level 2 trauma center in the Valley. My first
helicopter ride and | wasn’t even awake for most of it. | didn’t even
know when they flew me to San Antonio to the Level 1 trauma
center.”

Martinez stood in front of thousands at the 2019 Texas 4-H .
Roundup to share his overcomer story, but made a clear emphasisg
that his focus that evening was not himself or his story, but rather
his 4-H family and opportunity to say “thank you”.

“4-H isn’t just a club or a set of competitions,
it's so much more than that,” Martinez said. “My
world changed in one second and 4-H helped
me get through it; before that day, | was lending
my hands to larger service, after that day |
became the one being helped.”

Martinez said that his 4-H family started praying and rushing Trevor serving at the local market.

right into help immediately after finding out what happened on July 18th, noting that as he underwent his first
surgery, his District 12 4-H Specialist, Luis Saldana, and his county agent’'s Mom sat with his parents the entire
time.

“l didn’t know it but so many people from our club and county were making trips down to the valley to try and
help; Mom says | had visitors nearly every single day,” Martinez said. “When one 4-H family is hurting, another
4-H family comes and comforts because that’s what families do for each other.”

Martinez said that even when he couldn’t have visitors in the trauma
centers, his 4-H family still came, dropping off card and gifts and
sharing prayers, comfort, and high hopes with his parents, but the 4-H
generosity didn’t stop there.

“l used to wonder when we were making cards for the soldiers in the
veterans’ hospitals if it ever made a difference to them, but now | know
that they do,” Martinez said. “My parents didn’t know it, but people were
also feeding our animals with donated feed, cutting our grass to keep
the weeds from taking over our home, holding fundraisers to help us
get by, making trips back and forth to San Antonio, and so much more.”

Martinez extended a special thank you to his “4-H Mom”, County
Extension Agent Barbie Wymore, for her generosity over the past year,
| noting particularly her many visits during those three months away from
home saying, “I don’t know how many times she visited me, but | know
she could make it there faster than anyone else.”

“When | couldn’t make it back home to have our new county officers
retreat, she brought all of them to me at the Ronald McDonald house
in San Antonio,” Martinez said. “Even just one day after | got my
prosthetic we were out serving at the Feast of Sharing in Corpus
[Christi, TX] and she was keeping us busy, she never left me out.”

Trevor & Barbie in Ronald McDonald House.
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Martinez noted that Wymore’s answer was always “we’ll make it work” and because of that he completed
several 4-H projects this year, got to attend his county banquet via Skype, and even got to show his own
chickens at the county fair.

“‘Between Barbie and my 4-H family, I've

been able to keep on going strong, and that’s
something | plan to keep on doing,” Martinez
said. “I will make my mark on this world just as
4-H has made its mark on me.”

Martinez used his platform that evening at

8 Roundup not to speak of himself and his
challenges, but rather to thank his 4-H family,
share his gratitude to the program, and
encourage the crowd to “notice the people that
make up your 4-H family.”

-
-

o = N oL e 4
Trevor serving at Feast of Sharing the day after finally coming home.

“So here | stand today nearly one day away from
that day that changed my world, much stronger,
more determined, and a much more hard-working 4-H’er than ever,” Martinez said. “In this great big state of
Texas, there might be over 65,000 4-H members, there might be 12 districts, there might be 4 H’s on that big
clover, but we’re all one big family after all.”

Stay connected with @Texas4H
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Sign up to recieve our weekly email updates
at texas4-h.tamu.edu. Click on
“This Week in Texas 4-H”
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Meet Them Where They Are: Champion Schools

SCOSO 628%. That number represents the 4-H membership SO OOO

:<><><><><>:::: increase Gregg County 4-H experienced in 2018-2019. :<><><><><>::C:

“The 4-H program here in Gregg County is growing in leaps and bounds,” Gregg County 4-H agent Arvitta Scott
said.

A large portion of that increase is due to one of
Scott’s first projects in her new agent role, the
Champion 4-H Club they chartered as a recognized
4-H club in Ware Elementary.

“All of the 3rd, 4th, and 5th graders are enrolled
and they are 4-H members,” Scott said. “We're just
excited to be here with these kiddos and teaching
them new things about what we have in 4-H?”

Ware Elementary student competing in Food Challenge.
Scott worked with the Ware Elementary principal and staff to establish a set time during the school day
to provide 4-H curriculum and opportunities. The partnership started with allowing all of the students to
participate in yoga as well as the food and nutrition project.

“Gregg County 4-H Master Gardeners are the ones who sponsored their enrollment fee,” Scott said. “We want to
say thank you to everybody who has contributed in some way, some form, or fashion”

As their semester of learning about food and nutrition was ending, Scott and the Gregg County Family and
Community Health agent, Mandy Patrick, decided they wanted to allow their 250 new 4-H members to put their
newly learned skills to the test, engaging each student in a Food Challenge contest, an opportunity many of the
underserved youth in the county would not experience otherwise.

“I saw their faces as they were coming
in, they saw that it was really happening,
that the equipment was up, then we hit
that go button, and you know it was
chaos but it was the best kind of chaos,”
Patrick said. “It was fun, planning these
things and getting to go in and see the
kids learning things and see how much
they changed from January all the way
until May”

Patrick said it “makes her excited to see
the kids excited” about learning and that S

Ware entar Stu?% nts competing in Food Challenge.
that alone makes the work worth it. Scott emphasized that t "Benelit o aving the Gregg County 4-H program
in the school is the opportunity to reach more youth because they are meeting the kids right where they already
are.

For more information on starting a champion school club, supporting a local program, or finding one for your
child to join, please contact the Texas 4-H office at 979-845-1211 or texas¢h@ag.tamu.edu. Information about
projects and membership can be found online texas4-h.tamu.edu.

Texas 4-H Annual Report 18-19 5



MAKE
. 74 K YOUR
‘\e exas 4-H Roundup is a 7 7 ; MARK

three-day qualifying and LR
0& invitational event for 4-H youth. It AR \ \ TEXAS ROUNDUP
& provides an opportunity to recognize 4-H @K\ \ %\ JUNE 10-13, 2019
members for their achievements. Workshop " GRANNASN
opportunities are also offered for both youth and
adults. This event is planned and coordinated in part by the
Texas 4-H Council and the STEM Ambassadors. Texas 4-H
Roundup is the largest event held by the Texas 4-H Youth
Development Program. Texas 4-H Roundup is held
annually in June in College Station, Texas and is the Q
largest gathering of 4-H members and supporter 2019 marked (
in the country, including more than 4,000 the 73rd year that

X youth, volunteers and leaders. Texas 4-H has hosted (
99% of Texas 4-H Roundup. This year’s 6
respondents theme was “Make your Mark”. This ®

stated they had
fun at the 2019
Texas 4-H Roundup.
(Youth only response)

year’s roundup also allowed Texas 4-H to
celebrate 60 years of awarding our Texas 4-H
Opportunity Scholarships. This year 220 youth were
awarded a combined total of $2.5 million dollars in higher
education scholarships.

The top five most important life skills youth said they gained from
participating in a contest during Texas 4-H Roundup include;

1. Self-esteem/confidence
2. Teamwork

3. Responsibility

4. Communication

5. Public Speaking &

91% of respondents were

completely or mostly

satisfied with the 2019

Texas 4-H Roundup. “The

(Adult &Youth atmosphere was

response) errific. It felt professiona

and respectful to all who

were involved. | think everyone

enjoyed the ability to communicate Sl ) Q (’\@6&@\
with others from the entire state and / @?9@ N
share opinions on different subjects, as well as > - (b
their personal journey with 4-H.” 5‘0 (b{\@ N o@
- Qo O
“This was my 1st year to attend Roundup ever, so there was so & (\}0\ 0‘06 Q,%\AQ)Q
much to take in. | love how friendly everyone was. | am very shy N2 QQ}QV~ © Qb
) ) . ) ) ‘ ¢ P QW 2
and don’t make friends easily, so it was nice to have people O P \f(/ ec} &
\ \%Q (\e
2 &
o 2
NP
“l like the educational experiences QQ

offered to youth and the invitational o NG Q O
contests so people can try a
contest out.”
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2019 Roundup First Place Winners

Agriculture Product Identification Int.
Klaybour Eschberger — Individual

Brazos County — Team: Amanda Dean,
Grayson Simpson, Zachary Smith, Kyler Wendt

Animal Science — Educational Presentation
Chloe McLellan

Archery
Compound Aided Sr.
Quenten Noelke

Recurve Sr.
Johnathon Goode

Barebow Sr.
Nathaniel Savage

Compound Unaided Sr.
Jarred Sullivan

NASP Genesis Sr.
Aubree Harp

Compound Aided Int.
Bayli Honeycutt

Recurve Int.
Rebekka Ruzvidzo

Barebow Int.
Kolton Brady

Compound Unaided Int.
Bryce Parish

NASP Genesis Int.
Tymber Reust

Agricultural Technology & Farm Safety —
Educational Presentation
Cole Rappolee and James Bodine

Beef Quiz Bowl

Macy Lawrence — Individual

Austin County — Team: Garrett Melnar,

Hunter Schumann, Lee Michalik, Samantha Diezi

Beef — Educational Presentation
Jadan Butler and Kelly Thomas

Consumer Decision Making

Joseph Gerlach — Individual

Lubbock County — Team: Alyssa Elmore, Ashlynn
Messer, Audrey Crawford, Michael Chaloupka

Discover Scientific Method: Science, Engineering
& Tech. Poster Competition (Intermediates)
Luke Anderson

Discover Scientific Method: Science, Engineering
& Tech. Poster Competition (Seniors)
Kevin Pagel

Duds to Dazzle

Accessory/Jewelry

Hidalgo County — Anna Vela, Ashlyn Martinez,
Emeri Drewry

Non-Wearable
Wharton County — Erica George, Leslie Zahn, Zoey
Zahn

Wearable
Nueces County — Gianna Gulding, Halyna Charba,
Madeleine Gulding, Margaret Ridley

Final Challenge
Nueces County — Gianna Gulding, Halyna Charba,
Madeleine Gulding, Margaret Ridley

Entomology Collection (Seniors)
Megan Kopecki - Individual

Entomology Collection (Intermediates)
Finnian Pendergrass

Entomology Identification (Seniors)
Megan Kopecki — Individual

Wilson County — Team: Ashley Scribner,
Haley Kopecki, Megan Kopecki

Entomology Identification (Intermediate)
Alan De Gorostiza — Individual

Bexar County — Team: Abby Hartfiel,

Ethan Kemnitz, Madison Vandevender

Fashion Show
Buying — Business Interview Attire
Audrey Crawford

Buying - Fantastic Fashions Under $25
Payton Holcomb

Buying — Semi-Formal to Formal
Denae Kocman

Buying — Special Interest
Reagan Hoelscher

Construction — Everyday Living
Madeleine Gulding

Construction — Refashion
Adaline Utley

Construction — Semi-Formal to Formal
Grace Pohl

Natural Fiber — Cotton
Emily Robinson

Natural Fiber — Wool
Ashlynn Martinez

Stacie McDonald Leary Fashion &
Interior Design Award

Emily Robinson, Reagan Holescher,
Hollie Cantu, Payton Holcomb

Trashion Fashion
Kadenze Mowry — Ind.

Wearable
Maranda Haschke — Ind.

Accessory
Laura Zibilski — Ind.

Jewelry
Alexis Meyerhoff — Ind.

Pet Clothing
Andrea Robinson — Ind.

Home Décor
Madeleine Gulding — Ind.

Home Furnishing
Lindee Miller — Ind.

Food Challenge

Nutritious Snacks

Tom Green County — Team: Elise Countess,
Rigin Kelso, Kristen Schwartz, Halli Hanna

Bread & Cereal
Angelina County — Team: Holden Boulware,
Taylor Castillo, Blake Minshew

Fruit & Vegetable
Knox County — Team: Corrie Earthman, Shawn
Earthman, Morgan Earthman, Bryanne Cude

Main Dish
Guadalupe County — Team: Taylor Maberry,
Kaleb Herfurth, Camryn Elley, Karson Kelso

Final Challenge
Tom Green County — Team: Elise Countess,
Rigin Kelso, Kristen Schwartz, Halli Hanna

Food Show
Breads and Cereals
Luke Fowler

Fruits and Vegetables
Logan Baker

Main Dish
Mason Cave

Nutritious Snacks
Allie Treadwell

Health & Wellness — Educational Presentation
Tom Green County — Caroline Holtman,
Mark Holtman

Healthy Lifestyles Invitational (Seniors)
Ashley Scribner — Individual

Denton County — Team: Christian Dieterich, Erik
Dieterich, Hannah Mohr, Jacob Mayfield

Healthy Lifestyles Invitational (Intermediates)
Joseph Hollas — Individual

Milam County — Team: Joseph Hollas, Klaybourne
Eschberger, Macy McDaniel

Healthy Lifestyles Sweepstakes
Tom Green County

Hippology (Seniors)

Caitlynn Teel — Individual

Collin County — Team: Abigail Taylor, Caitlynn Teel,
Faith Bollengier, Charlee Proctor

Hippology (Intermediates)

Lila Griffith — Individual

Lubbock County — Team: David Kendrick, Delaney
Kleinman, Gracie Potter

Horse — Educational Presentation
Audrey Ratliff

Horse Quiz Bowl

Anelise Wilson — Individual

Denton County — Team: Anelise Wilson, Delany
Simonis, Kam'Arii Pieters, Melanie Gregory

Horse Judging

Rylee McKinney — Individual

Wise County — Team: Abigail Newbold, Angelina
Newbold, Austin Stephens, Emily Stephens

Indoor Rifle Match

Malori Brown — Individual

Dallam County — Team: Bailey Dettle, Maize
McMurry, JB Stegall

Invitational Livestock Judging Contest (Seniors)
Hudson Lee — Individual

Brown County — Team: Madellyne Adams, Ashtyn
Adams, Blaze Cozart, Hayden Schroeder

Invitational Livestock Judging Contest
(Intermediates)
Miranda Skaggs — Individual

Brazos County — Team: Kyler Wendt, Luke Sanders,

Miranda Skaggs, Taylor Colvin

Invitational Meat Judging (Seniors)
Nathan Kerth — Individual
Brazos County — Team: Nathan Kerth, Zane Witt

Invitational Meat Judging (Intermediates)
Kelsey Pfeiffer — Individual

Kendall County — Team: Emma Zoeller, Kelsey
Pfeiffer

Leaders 4 Life

Guadalupe County — Team: Camryn Elley, Janae
Braune, Kaleb Herfurth, Kalli Kimble, Karson Kelso,
Shannon Anderson

Livestock Skill-A-Thon (Senior)

Kendra Pfeiffer — Individual

Kendall County — Team: Anna Wyle, Caroline
Holmes, Kellen Pfeiffer, Kendra Pfeiffer

Livestock Skill-A-Thon (Intermediate)

Luke Sanders — Individual

Brazos County — Team: Miranda Skaggs, Luke
Sanders, Taylor Colvin

Livestock Sweepstakes
Guadalupe County

Mohair Judging and Evaluation

Cole Levien — Individual

Kimble County — Team: Braydon Robertson, Cole
Levien, Quentin Schulze, Tyler Hill

Nutrition Quiz Bow!

Bailey Lyon — Individual

Collin County — Team: Armand Rathgeb, Brett
Schraeder, Caroline Duke, Collin Callagher

Open — Agriculture & Natural Resources
Educational Presentation
Oldham County — Coy Hammit, J'Cee Faith Petty

Open — Family & Community Health Educational
Presentation
Kyler Hardegree

Open Educational Presentation
Reuben Stecher

Photography Judging (Seniors)

Anzlee Hale — Individual

Wise County — Team: Gabriel Rueda, Joseph
Gerlach, Layton Chancellor

Photography Judging (Intermediate)
Anna-Laura Whitaker — Individual

Wise County — Team: Henry Oberg, James Meeks,
Macey Leichliter

Poultry Judging (Seniors)

Daniel Lee — Individual

Wilson County — Team: Alex Kiolbassa, Bailey
Seesengood, Blye Mangum, Daniel Lee

Poultry Judging (Intermediates)

Trent Ellebacht — Individual

Wilson County — Team: Michael Morgan, Rance
Mangum, Trent Ellebracht

Promote 4-H Educational Presentation
Rachel White

Public Speaking
Maci Wisdom

Qualifying Livestock Judging

Kyle Real — Individual

Sterling County — Team: Gage Hogan, Gunner
Coburn, Gus McCombs, Tate Hogan

Qualifying Meat Judging and Identification
Caroline Holmes — Individual

Gillespie County — Team: Ashley Hahn, Bethany
Crenwelge, Carson Crenwelge, Daniel Raab

Range & Pasture Grass Identification
Jacob Johnson — Individual

Kerr County — Team: Jacob Johnson, Stephen
Chapman, Brooke Meismer, Kyna Stephens

Range Evaluation

Davis Mathews — Individual

Comal County — Team: Davis Mathews, Keene
Kreusler, Kylee Edwards

Robotics Challenge (Seniors)
Denton County — Team: Elliot Agnew, Jacob Mayfield

Robotics Challenge (Intermediates)
Hailton County — Team: Emilio Gray, Landon
Thompson, Ryan Jones

Safety & Injury Prevention
Castro County — Bryson High and Kristi McAlister

Share the Fun

Choreographed Routines

Hays County — Team: Cherokee Lener, Hunter
Savage-Pierce, Rebekah McDaniel, Ty Dahlstrom,
Jacey Cano, Mia Cariaga, Hayden Luge, Joseph
Nino

Dramedy
Brown County — Jessica Dennis, Stacen Hinton

Poetry/Prose
Elyssa Rodriguez

Vocal
Caroline Sexton

Celebrate 4-H

Cooke County — Team: Cameron Trammell, Clara
Raabe, Geordan Spaeth, Jacqueline Smith, Katelyn
McCormick, Michaela Blakesley, Nathan Huston,
Rachel Samek, Theresa Wyrick

Musical/lnstrumental
Knox County — Team: Corrie Earthman, Morgan
Earthman, Shawn Earthman

Solo/Band Performance
Jessalyn Anderson

Swine Quiz Bowl (Seniors)

Christopher McLaughlin —Individual

Wichita County — Team: Kirsten Polk, Montana
Lehman, Tatum Alexander, Taybor Eastep

Swine Quiz Bowl (Intermediates)

Cara Newsome — Individual

Fort Bend County — Team: Claire Todd, Nolan Wendt,
Jessalyn Gregory, Joseph Bryan

Soil Judging (Seniors)

Kelbi Lindley — Individual

Hall County — Team: Javan Valle, Jax Ferrel, Kelbi
Lindley, McKenzie Lopez

Soil Judging (Intermediates)

Dylan Wunderlich — Individual

Comal County — Team: Blake Pellerin, Brenlea
Broyles, Dylan Wunderlich

Vet Science Skill-a-Thon Level 1
Julia Karg

Vet Science Skill-a-Thon Level 2
Angelina Newbold

Wildlife Challenge (Seniors)

Davis Mathews — Individual

Comal County — Team: Davis Mathews, Nahalie
Stidhem

Wildlife Challenge (Intermediates)

Carson Golden — Individual

Callahan County — Team: Blane Pack, Kaitlynn
Saunders

Wool Judging & Evaluation

Heidi Boehme — Individual

Tom Green County — Team: Connor Pence, Kelly
Salisbury, Kimberly Salisbury
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2018-2019 Texas 4-H Council

Kallie Childress *Natalie McDaniel Kynzie Haregree Chandler Sclte Michaela Martin Maci Wisdom
Dallam Co. D1 Dallam Co. D1 Mitchell Co. D2 Castro Co. D2 Wise Co. D3 Parker Co. D3

Rdae Suarez  Reuben Stecher  Brett Schraeder *Randy Arris  *Weston Reynolds Rachel Self

Archer Co. D3 Kaufman Co. D4 Collin Co. D4 Fannin Co. D4 Angelina Co. D5 Nacogdoches Co. D5

1st Vice President _ rsident

Brantly Hoover ess Coggins Kristian Robb *Ray Edwards Blake Greaves Michael Gonzales
Midland Co. D6 Val Verde Co. D6  Culberson Co. D6 Llano Co. D7 Coleman Co. D7 Sterling Co. D7
Health & Safety

Rachel White 7 Nathan Barrett Hannah Czajkowski *Logan Perry *Will Whitaker Cameron oole
Johnson Co. D8 Leon Co. D8 Brazos Co. D9 Lee Co. D9 Travis Co. D10 Kerr Co. D10
__Secretary 2d Vice President

. 3 - AN s
Jadan Butler Megan Frerich Briana Villarreal Miles Mathis Will Scogin Karen Waters
Goliad Co. D11 San Patricio Co. D11 Nueces Co. D11 Kleberg Co. D12 Willacy Co. D12  Cameron Co. D12
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LEAD Academy &

What a great start to something new! LEAD Academy was a

new idea that came to life in 2019 in conjunction with Texas 4-H
Roundup as a way to offer educational opportunities to members
and families who may or may not participate in that traditional 4-H
summertime event. The event is a way to encourage members to
participate in a state level “conference” and have the opportunity
to tour a college campus while meeting students and faculty
members. The focus of LEAD is to offer 4-H members and families
an experience to learn about college opportunities and what it takes
to get there, serve their community, and gain valuable life skills

in a true college setting. Because of the focus, participants must
be in the 8th — 12th grades and register through the 4HConnect
registration system.

Youth participating in LEAD Livestock track.

Three objectives guided the planning and facilitation of LEAD Academy.

* Engage youth in hands-on educational activities in which they explore, practice and master
existing and newly developed skills’/knowledge in civic engagement, civic education and personal
development.

« Provide youth a broad-based learning experience in which they will acquire practical knowledge and
skills to reinforce the attitudes and motivations that will give them a heightened sense of responsibility
and capacity to connect as active members of their communities, nation, and world.

» Facilitate direct opportunities to apply what was learned in real world experiences in which they
develop leadership skills using their voices, work, ideas and/or behavior to make a difference in their
communities and world.

There were 75 participants registered specifically for LEAD Academy. With the Texas 4-H
Roundup participants who also selected to participate in LEAD when they were not competing in
Roundup, there were 350 youth and family members engaged and moving between sessions.

Not only are the educational sessions important, but the experience of participating offers valuable life
lessons as youth learn to maneuver through new and different environments. The four days of LEAD
were targeted for a specific purpose. The first day included a motivational/inspirational speaker and the
opportunity for participants to select a track of interest in a project area of Agriculture and Livestock,
JN— " Health and Nutrition, Natural Resources, STEM,

= or Vet/Medical Science. Day two focused on

the aspect of service to others and participants
joined together in a community service project.
The third day focused on getting into college and
day four targeted life in college. Day three and
four workshop topics included things like College
L8l and Career Exploration: Life After High School,

S el | <5 & Emotional Intelligence: A Key in Professional
— (LS = 8| Success, Completing the FAFSA, Do’s and Don'ts

A

\m

3 Mentor, and much more! Plans are already being
made for another successful LEAD Academy June
8-11, 2020 in College Station! Join us!

Youth in one of the getting to college-focused workshops.
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AT-LARGE ELECTIDNS

The Texas 4-H Council is a team of 4-H members elected by their peers from across the
state of Texas. Serving as ambassadors for the Texas 4-H program, members represent
the organization statewide while collaborating with Extension faculty to plan. coordinate,
and facilitate activities and events. >

The purpose shall be to act as a sounding board to:

* Identify needs and interests of 4-H youth.

» Suggest and explore programs that will meet the needs
and interests of youth.

* Advise in the determination of future 4-H programs.

* Provide a youth voice and leadership team for Junior
Leader Retreat, Texas 4-H Roundup, and Texas 4-H
Congress.

Candidate Ty Wilson presents to audience at LEAD Academy.

2019 saw changes to the traditional Texas 4-H Council membership. As of 2019, Texas 4-H
Council now consists of 24 delegates representing the 12 districts. Two members from each

district will be elected to serve on Council. In addition, there are now 6 “At-Large Delegates”
serving as at-large members, selected through an extensive process.

HOW DID IT WORK?

April - At-Large applicants submitted applications in 4HConnect outlining leadership experience, a
letter of recommendation, and a two-minute video in response to a question prompt. Delegates had
no restrictions regarding district representation.

April - Applications were accepted and each applicant completed an online or phone interview
with the selection committee consisting

of four Texas 4-H Council Advisors and
three current Texas 4-H members. The
applicants were then narrowed to a pool of
15 candidates.

May - The final candidates were announced
on Texas 4-H social media channels with

a photo and statement for each candidate.
The posts could be shared by individuals or
county programs, but no other posts could
be created. All other campaigning methods
were not permissible.

The final 15 at-large candidates before presenting at LEAD Academy.

June - Candidate selection occurred as part of LEAD Academy/Roundup. The 15 candidates
participated in a meet-and-greet opportunity the first day of LEAD Academy/Roundup, and that night
followed with a live presentation and impromptu questions presented to an audience. The speeches
and questions were also filmed on YouTube for others who were not present at LEAD Academy to
watch. Voting was conducted on 4HConnect and opened after the presentations and closed within 48
hours. All registered/enrolled senior 4-H members had the opportunity to vote.

The final election results were announced and delegates were named during the
Texas 4-H Roundup final assembly. 2019-2020 At-Large Delegates are Jentri Jackson,
Laramie Crockett, Seth Kendrick, Ty Ryan Wilson, Laynie Bowman, and Elyssa Rodriguez.
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HBic 5 IN THE Bic 5 2018-19 Ambassadors

AGRICULTURE & 22 Eqine
LIVESTOCK 108 Livestock

1. Texas 4-H Livestock and Equine Ambassador West Coast Agricultural Experience - 25 youth
and 5 adult leaders spent 10 days touring farms, ranches, and educational sights on the west
coast.

Quality Counts 2.0 Launch - In the spring of 2019, the new and improved Quality Counts system
was unveiled for all youth livestock exhibitors in Texas.

First Texas Livestock Ambassador Short Course in Kingsville - Youth Livestock Ambassadors
were now able to select Texas A&M Kingsville for their week-long program entry training in
addition to West Texas A&M/Texas Tech University and Texas A&M University College Station.
New Texas 4-H Explore Books on Livestock Judging and Swine - New lessons and activities
explaining the basics of Livestock Judging and swine projects are available at texas4-h.tamu.edu.
Including other states in the Texas 4-H Livestock Ambassador Short Course at Texas

A&M University for the first time - Youth from Louisiana, Florida, South Carolina and Arkansas
attended the shortcourse with Texas Livestock Ambassadors, allowing a Nationwide experience
for all.

N

w

b

<

5 Project Areas..

IBic 5 IN THE Bic 5
S FAMILY & 2018-19 Ambassadors

20 Fashion & Interior Design

O co M M U N ITY 190 Healthy Texas Youth
4JHEALTH

1. Healthy Texas Youth Ambassador Summits - 6 training summits were held to train more than
120 new Healthy Texas Youth Ambassadors to improve health in their communities.

2. Explore Guide: Food & Nutrition Series - New Explore guides are being developed to address
food science, kitchen safety, nutrition, and budgeting, as well as age specific activities for groups.

3. Texas Department of Agriculture/H-E-B Food Challenge Showcase - TDA and H-E-B
requested another Texas 4-H Food Challenge Showcase event during the State Fair of Texas. The
event focuses on what Texas 4-H members learn in the contest, Texas ag products and their role
in a healthy diet.

4. Healthy Texas Youth Ambassadors/Passenger Safety Partnership - For the first time, HTYA

and the Passenger Safety program of Texas A&M AgriLife partnered to train ambassadors to

deliver peer-to-peer education related to distracted driving.

Fashion and Interior Design Ambassadors The 2018-2019 4-H year marked the first year of the

program. 19 FID Ambassadors completed 928 hours of out-reach promoting the 4-H Fashion and

Interior Design program and over 4,480 contact hours with Texas Youth. NEW: 4-H ReFashion

Retreat offered a second location in South Texas in 2019. It is a 3-day camp introducing eco-

fashion into the Fashion and Interior Design project. With the help of the new Ambassadors a

second location offered a program with the same focus for a new group of 26 youth and adults.

5.
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Bic5IN THEBIGS

LEADERSHIP & Council Members
CITIZENSHIP

1.

s

@

Bic5IN THE BiIG S5
NATURAL 52 Water

RESO U Rc ES 77 Shooting Sports

. Third year 4-H Water Ambassadors - They participated in the Tier lll 4-H20 Leadership

2.

o

30 Texas 4-H

LEAD Academy - LEAD Academy was a new idea that came to life in 2019 in conjunction with
Texas 4-H Roundup as a way to offer educational opportunities to members and families who may
or may not participate in that traditional 4-H summertime event.

Global Leadership Opportunities Beyond Education - Thirty-seven youth and adults traveled
to Costa Rica during the second phase of GLOBE as participants continued to explore different
cultures, sustainable agriculture, service and poverty. The group had the opportunity to serve

a local community and pariticpate in local activities like a soccer game. GLOBE participants
submitted some thoughts following their experience in the two phase program. K Meuth wrote,
“GLOBE was an incredible experience, and it pushed me to understand people, community, and
culture from a new perspective. | understood poverty in its depths, and was assigned to do a
community service project that is becoming a catalyst for so much more.”

Global Citizenship Tour - Thirty seven youth and adults traveled to Greece and ltaly to learn
about the different cultures in those countries. Seeing how other people live in various cultures is a
tremendous learning experience for 4-H youth.

Texas 4-H Council Elections - New in 2019, twenty four members were elected through the
Districts allowing two members per district with the remaining six members voted on by the whole
Texas 4-H membership. Over a voting period of three days, there were a total of 272 ballots cast
with six being unusable based on the guidelines for voting.

4-H Day at the Capitol - 4-H Day at the Capitol is a day of watching and learning for 4-H
members. It is also a time for 4-H members to meet with their Representatives and Senators.

2018-19 Ambassadors

Academy, a six-day tour of the Lower Rio Grande Valley learning about the Rio Grande River.
National 4-H Shooting Sports Ambassador training - It was held in August at Texas A&M
University-Kingsville and 30 senior 4-H members from 17 States completed the five day training.
Collaboration with Texas A&M University Agricultural Sciences Department - To offer
lecture and hands-on activities beginning in the fall semester providing instructor certifications to
participating college students in the Student Air Rifle and Texas Hunter Education Programs.
Outdoor Challenge - Conducted the eleventh year of the highly successful and popular 4-H
Outdoor Challenge.

Muzzleloading Firearms and Shooting Online Course - Began collaboration with AgriLife
Communications on first online course to be offered in the Natural Resources Program, to be
available in March 2020.
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Bic 5 IN THE Bic 5 2018-19 Ambassadors

STEM oo

15 Photography

Robotics Participation - Since Texas 4-H began tracking the project numbers in 2014-15 within
4-H Connect, participation in the project has increased from 1,365 to 2,271 youth (66% increase).
AgRobotics at Stock Shows - The AgRobotics contest format has now been adopted by almost
all major Texas stock shows. In Fort Worth’s 2020 inaugural year they will offer up to $9,000 in
scholarships. Waco, Dallas, San Antonio, and Houston shows have also adopted the format. This
year’s game theme is “Native Bee Challenge”, focusing on the importance of bees in agriculture.
STEM Ambassadors - Over the summer, the Technology Team was rebranded to better

align with other Texas 4-H leadership groups and industry, now called STEM Ambassadors.

Their new mission is to educate communities about science, technology, engineering, and

math opportunities; both inside and outside of 4-H, while learning essential skills in STEM,
communication, and teamwork.

Photography Ambassadors - A two-tiered program where youth receive in-depth training in
photography, pass a practicum, and contribute back service time. Once certified, their charge is
to take the knowledge and skills and serve as mentors to their peers. Built within the program

are field trips, service opportunities, and practice experiences where youth can hone their skills.
Photography Ambassadors serve as photographers for county, district, and state events.
Photography Project - Photography continues to be a very popular project with approximately
5,000 (10% of total membership) members enrolled in the project. County, district and state level
contests continue to provide many opportunities for members to showcase their skills. This year’s
state photography contest consisted of 389 senior 4-H members who entered over 1,100 photos.

Livestock an Equi »
Ambassadors visit Harris
Feeding Company in California.

Youth compete in Food Challenge
Showcase at State Fair.
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Photography Ambassador receiving instruction.
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