Winter Volunteer Leaders Association of Texas Meeting

Agenda

January 5-7, 2007

Friday - January 5, 2007

6:00-8:30 Registration - Leadership Lodge
6:00-9:00 T-Shirt Shop Open
7:00 Dinner - Section Hand Restaurant (optional - dutch treat)
8:30 Recreation and Dance with Teen Retreat - Auditorium (optional)
8:30 Workshop
Visiting and Games - Leadership Lodge
9:15 Executive Committee -Moore County Room

Saturday - January 6, 2007

7:30 Flag Ceremony
7:30 Breakfast - Dining Hall
8:30-9:00 Registration - Leadership Lodge

Business Agenda - Leadership Lodge
9:00 a.m.  Call to Order

Roll Call by District
*Fund Raising Idea
June Minutes

Treasurer’s Report

9:30 Reports
Resource Development - Reports

Pennies for Progress(10 min)
Promotion and Sales Booth (15 min)

Volunteer Development Training
Southern Region Leaders Forum(30 min)

State Training/Resources (15 min)
District and Regional Training

10:45-11:00 Break

11:00 Texas 4-H Foundation Report (15 min)
4-H Friends and Alumni Association

Volunteer Awards & Recognition(15 min)
Salute to Excellence
4-H Alumni
Citation for Outstanding Service to 4-H
Leader Legacy Award
Meritorious Service Award

Sheri Gicklhorn, President

Tony Barlow, Secretary
Tony Barlow, Secretary

Pat Waldrip, Treasurer

Kathy Jackson and Gayle Presley

Forum Representatives

Courtney Felder Dodd, 4-H Specialist

Billy Davis

Courtney Felder Dodd



Unfinished Business Sheri Gicklhorn
None

New Business
Appoint Committees & Focus Groups(Coordinator and Recorder) Sheri Gicklhorn
Nomination Committee (2™ Vice President and Public Relations Officer to be elected June, 2007)
Sales and Promotion Committee
Southern Region Training Team Committee
Meritorious Service Award Committee
Budget Committee

Website Update Brenda Bodiford-Waldrip
11:45 4-H Center Conference Update Dr. Darlene Locke
12:00 Lunch - Dining Hall
12:45 2:45 Volunteer Visioning Courtney Felder Dodd and Brenda Bodiford-Waldrip
3:00-4:00 Operation Military Kids Marilyn Prause and OMK Team

4:15-4:30 Break
4:30-5:30 Workshop Sessions
Centennial

Virtual Volunteering
Scholarship Update

5:30-6:00 Texas Cooperative Extension Update Dr. Martha Couch
6:00 Dinner (committees meet on their own)
8:00 Committee Reports

Free Time to Visit and Share Ideas

11:30 Teen Retreat Closing Ceremony (optional)

Sunday January 7, 2007
7:45-8:45 Brunch
10:30 Depart for Home

January 6, 2007
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